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Given the male-dominated nature of the mining sector, understanding the work-life balance (WLB) of female employees in this industry is crucial. This study assesses the WLB of female employees in Ghana’s mining sector and its impact on career advancement, with a focus on the role of transformative learning. The specific objectives that guided the study were assessing female employees’ knowledge of the WLB concept, examining the influence of WLB on career advancement, evaluating the role of transformative learning in managing work-life conflicts, identifying challenges in WLB policy implementation in the mining companies and their underlying factors, and exploring how female employees can leverage transformative learning for career progression.
Adopting an interpretivist paradigm, the study employed a qualitative research approach for data collection and analysis. A total of 20 female employees in management positions from four mining companies namely, AngloGold Ashanti, Underground Mining Alliance, Perseus Mining, and Newmont Ghana were sampled and interviewed using unstructured in-depth interviews. The Snowball Purposive sampling technique was used to select the participants. The study relied on NVivo software as a tool for data analysis.
The findings of the study among other things revealed that participants have high level of knowledge about WLB and this was reflected in their experiences with high volumes of work, poor working relationships, short deadlines, and difficulties in balancing work and family life, all contributing to heightened stress levels. The study also found that WLB influences female career advancement by creating understanding and providing support to enhance promotions, implementation of proactive WLB policy to enable continuous working, further education, training and development to enhance completion of tasks and teleworking to avoid delays of work. The study further revealed that transformative learning influences work by way of equipping female employees with skills to avoid work-related errors, enhance completion of work or avoid delays, ability to meet deadlines, less supervision at work, and maintain emotional stability. The study found reflective practice in skill development among workers in the mining sector as key for career advancement. These factors were identified as ways in which transformative learning enhances the management of work life conflicts among female employees in the mining sector. The study therefore recommends that management in the mining companies collaborate with Workers’ unions continually to implement favourable and sustainable WLB policies and practices to enhance female employees' job satisfaction and career progression. Future research should consider a quantitative study in a larger sample size and alternative data collection methods, such as panel datasets, to establish consistency in the relationship between WLB practices and career advancement of female employees.
