ABSTRACT
This study examines the role of the internal audit function (IAF) in implementing enterprise risk 
management (ERM) within Ghana’s public sector, addressing an important research gap on ERM 
practices among Ghanaian public sector organizations (PSOs). Using the Committee of 
Sponsoring Organisations of the Treadway Commission (COSO, 2004) ERM integrated 
framework and the Institute of Internal Auditors (IIA) Position Paper, the research explores how 
the intellectual capital (IC) and internal audit quality (IAQ) respectively moderate and mediate the 
relationship between IAF and ERM across various PSOs. Data were collected through a cross-
sectional survey of 517 members of the Institute of Internal Auditors Ghana (IIAG) within PSOs 
across six Ghanaian regions, employing a multi-stage cluster sampling technique. Descriptive 
analysis, correlation analysis, and multiple regression techniques were used to investigate the 
relationships between the study's variables. The study’s main findings are as follows: there is a 
strong positive relationship between the IAF and ERM implementation, with core, legitimate, and 
prohibited functions of IAF also positively impacting ERM, with IC significantly moderates the 
IAF-ERM relationship. Within the IC components, Human Capital (HC) shows a strong positive 
effect on the IAF-ERM link, while Structural Capital (SC) does not significantly influence the 
relationship. Additionally, IAQ partially mediates the IAF-ERM relationship. Since SC does not 
enhance the IAF-ERM relationship, organizations may achieve better outcomes by directing 
resources toward developing HC. These findings build on prior research, which has mainly focused 
on the direct link between IAF and ERM, by demonstrating the moderating role of IC and the 
mediating role of IAQ in enhancing ERM implementation. This study provides evidence that 
supports the resource-based view and institutional theories within the context of public sector 
organizations (PSOs) in Ghana.
 
