National Conference for
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2025
Theme

Enhancing Human Resource Governance in Higher Education:
Promoting Compliance, Resolving Challenges,
and Meeting Regulatory Standards
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9:00am-10:00am

Programme Outline

DAY 1 | 12th November 2025

Arrival and Registration

UGHR Team

1000 am - 10:15am

Welcome Address

Registrar | University of Ghana

10:15am - 11:15am

Keynate Speaker

Prof. Nana Aba
{Vice-Chancellor,

p|ah Amfo

1120 am = 1220 pm

Strengthening HR Leadership
through Inter-University
Collaboration and Regulatory
Alignment

Prof. Richard Kwasi Amankwa
Chairperson, Vice-Chancellors,
Ghana (VCG) /VC, UMaT

1230pm-1:20pm

Lunch Break

VCG Team/ UG HR Team

1:30 pm - 2:30 pm

Advocacy and Policy Influence

Dr. Cynthia Sena Kpeglo-Frelku
Executive Secr
Vice Chancellors Ghana

2:30 pm - 250 pm

Snack Break

VCG Team/ UG HR Team

2:50 pm — 3:50 pm

Strengthening Compliance,
A Shared Responsibllity

Prof. Ahmed Jinapor Abdulai
Director General, GTEC

3:50 pm —4:00 pm

Closing Remarks

Dr. Yvonne Ayerki Lamptey
(Director, HRODD, UG)

9:00.am - 10:00 am

DAY 2 | 13th November 2025

Arrival and Registration

UGHR Team

10:00am - 10:15am

Welcome Address

Dr. Yvonne Ayerki Lamptey
(Director, HRODD, UG)

1x15am-11:15am

Wages and HR Systemns in
Public Higher Education
Institutions: The Strategic Role
of the Fair Wages and Salaries
Commission in Reform and
Governance

Dr. George Smith-Graham
Chief Executive . FWSC
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11:20am-11:45am
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Programme Outlme

Snack Break

VCG Tearm/ UG HR Team

11:45am - 1245 pm

Strengthening Institutional
Resilience through
Audit-Enabled Govemance

ir. Johnson Akuamoah Asiedu
Auditor-General, Audit Service,
Ghana

1245 pm - 1:45 pm

Lunch Break

VCG Teany UG HR Team

1:45 pm - 2:45 pm

Aligning HR Governance with
National and Global
Regulatory Frameworks

in the Age of Digital
Transformation

Prof, Victor kwame Agyeman, Eag
Chairman Public Services
Commission

2:45 pm —3:00 pm

Closing Remarks

Mrs. Harriet Adzowu

Director af HR, University of Professional

Studies, Accra

9:00 am - 10:00am

DAY 3 | 14th November 2025

Amrival and Registration

UGHR Team

10:00am - 10:15am

Welcome Address

hirs, Linda Adzo Elorm Tormeti
Deputy Registrar in charge of Directorate
of Human Resources and Organizational
Development (DHROD)

Accra Technical University (ATU)

1x15am-11:15am

Managing Technological
Stress

Dr. Abena Agyepong
Registrar, UESD

11:15am-11:35am

Snack Break

VCG Team/ UG HR Team

11:35am - 12:35 pm

Discussions by the
HR Directors

Roundtable Discussions

Closing Remarks

Dr. Yvonne Ayerki Lamptey
(Director, HRODD, UG)

12:35pm - 1:20 pm

Lunch Break

VCG Team/ UG HR Team

130 pm-1:50pm

Photograph

UG Public Affairs
Directorate

MC: Public Affairs Directorate (University of Ghana)
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