
School:

No. Strategic Objectives Budget (AP only)Activities (one or more activities per Objective) Responsibility Risks Indicators Baseline (2024) Timelines (AP Only) Means of Verification

Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual

Number of outreach events organized 

Estimated number of individuals reached

Number of students awarded scholarships

Number of female students awarded Scholarships

Number of Scholarships awarded to students with disability

Number of students receiving financial support from Students Financial Aid 

Proportion of students admitted from less endowed school (School level)

Proportion of students admitted through affirmative action (School Level)

Number of students attaining professional certification

Number of Memoranda of Understanding signed with professional bodies and other institutions for 

internships and other student-focused programmes

Number of students undertaking internships

Number of award schemes for continuing students  (College level)

Number of academic awards given to students (College level)

Number of Scholarships awarded to undergraduate students for graduate studies

Number of university facilities which are disability friendly (University level - PDMSD)

Number of students with disability enrolled

Number of Students with disability graduated

Number of Special facilities available to students with disability (University level)

Proportion of undergraduate students graduating on schedule

Proportion of graduate students graduating on schedule

Number of mentorship and career guidance events organized for students

Unit Level Indicators (Maximum 3)

Number of Access Control Commissioned at the Traditional Halls of Residence , ITD and Balme 

Libraryfor Use.

Access control in use at Traditional Halls, ITD and Balme 

Library 2024

Number of Students who get hostel accomodation on Legon campus.

Diamond Jubilee Hostel commissioned and students 

accomodated. 2025 2025

All Registered Students have easy access to the Student Medical Examination Centre. Student Medical Examination Centre commissioned in 2024

Number of new interdisciplinary and multidisciplinary programmes (College level)

Number of programmes integrating a course on sustainability (College level)

Number of programmes intergrating a course on entrepreneurship

Number of programmes intergrating a course on Digital Skills and Emerging Technologies  (AI, Data 

Analytics and Automation)

Number  of suveys conducted on student satisfaction with programme 

Average student satisfaction rate with their programme (Bachelor's level)

Average student satisfaction rate with their programme (Master's Level)

Average student satisfaction rate with their programme (Doctoral level)

Number of graduate (alumni) tracer studies conducted

Proportion of students employed in jobs relevant to their fields

Proportion of programmes reviewed to align curriculum with the future of work

Unit Level Indicators (Maximum 3)

Percentage of wifi coverage (University level - ITD) Equipment and Accessories for the installation supplied 2024 2025

Internet capacity (University level - ITD)

Internet speed (University level - ITD)

Internet downtime (number of days per year) - (University level - ITD)

Number of computer laboratories

400 units of Desktop computers procured for the Student 

Computer Laboratories in 2024 and 400 pcs in 2025 2025 2025

Number of functional computers in teaching facilities

Number of smart classrooms and technology enabled learning spaces

Number of IT support staff in each school (School level)

Number of courses mounted on the UG LMS

Number of faculty on UG's LMS 

Number of  students using the LMS

Student satisfaction rate on use of technology in pedagogy

Student satisfaction rate on use on Sakai LMS

Unit Level Indicators (Maximum 3)

Number of training programmes on innovative pedagogies organized

Number of newly appointed academics certified by the Academic Quality Assurance Directorate

Number of faculty members who participated in refresher training on pedagogy

Unit Level Indicators (Maximum 3)

Student Satisfaction with student service requests (University level - IRPD)

Student satisfaction level with co-curricular activities (University level - IRPD)

Student satisfaction level with safety and security on campus (University level -  IRPD)

Student satisfaction level with healthcare services (University level - IRPD)

Number of students who use the services of Careers and Counselling DIrectorate

Number of mentorship activities targeting students 

Student Satisfaction with tutorial services

Student Satisfaction with academic advising

Number of stakeholder orientations organized to educate students, faculty, and industry about UG’s 

internship policy.

Number of internship placement slots secured

Number of internships successfully completed

Student satisfaction level with the internship policy (University level - IRPD)

Number of physical wellness programmes targetted at students 

Number of psychological wellness programmes targetted at students

Unit Level Indicators (Maximum 3)

No Strategic Objectives Activities (one or more activities per Objective) Indicators Baseline (2024) Timelines Means of Verification

Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual

Proportion of new faculty and existing lecturers assigned to research mentors

Number of faculty/staff participating in research communication workshops or seminars

Number of faculty /staff participating in grant writing workshops or seminars

Percentage of internal research grant awarded as seed grants annually (University level - RID)

Number of faculty awarded seed grants annually

Number of faculty/staff benefiting from RID research capacity strengthening training (e.g. grant-writing, 

research management, reseach communication and publishing)

Number of faculty going on collaborative research visits to partner institutions

Number of international research faculty hired

Number of international research graduate students admitted

Proportion of students enrolled in graduate  programmes 

Average Faculty H-index 

Average Faculty i10 index

Numer of Faculty visible in the Biblometric databases ( Scopus, Web of Science etc)

Unit Level Indicators (Maximum 3)

Number of grantsmanship workshops organized

Number of grants successfully submitted

Number of grants won

Value of research funds awarded

Percentage of Faculty holding research grants

Number of faculty rewarded for raising reaseach funds

Progress in development of Policy and guidelines to reward faculty engaged in raising research fund 

(University level - RID)

Percentage of IGF allocated for research

Number of collaborative research agreements signed

Unit Level Indicators (Maximum 3)

Number of consultative meetings held with PIs to discuss ways to improve grants management 

processes

Number of expert training programms in researh management for RDOs (Budgeting, familiarity with 

funding systems of major funders etc)

Number of grants-writing support programmes established

Number of research grants awarded to the University

Average time spent on processing grant applications received from faculty

Average time spent procuring items requested by PIs

Faculty satisfaction rate on grant management support 

Unit Level Indicators (Maximum 3)

Number of interdisciplinary research projects with internal and external partners

Number of interdisciplinary research projects with internal partners only

Number of new multi-disciplinary graduate research programmes developed

Number of new multi-disciplinary centres of excellence established

Number of structured inter/trans-disciplinary research groups constitued (School level)

Number of faculty formally affiliated with a secondary department/unit

Proportion of undergraduate students involved in research as part of their program ( Long essay, 

dessertation, etc)

Unit Level Indicators (Maximum 3)

Number of press or media releases publicizing new research outputs/achievements

Number of certified laboratory and/or research hubs

Number of labs and/or research and innovation hubs with the highest certification established

Number of strategic partnerships established for innovation and knowledge transfer

Number of audits of Intellectual Property and Technology Transfer Services (TTIPS) - (RID)

Number of patents filed - (RID)

Number of patents licensed - (RID)

Number of papers that have influenced national policy

Unit Level Indicators (Maximum 3)

No Strategic Objectives Activities (one or more activities per Objective) Indicators Baseline (2024) Timelines Means of Verification

Proportion of university buildings accessible to persons with physical disabilities (University level - 

PDMSD)

Number of faculty and staff with disabilities provided with assistive technology (University level - 

CEDSA)

Number of training programmes delivered on University policies on harassment, diversity, gender, 

disability and safeguarding 

Proportion of faculty and staff  expressing satisfaction that the working environment is conducive 

Number of  faculty and staff provided ergonomical chairs or desks

Number of staff granted flexible working hours due to challenging personal or family situations 

Number of staff appreciation events held 

Number of engagements held between administrative leaders and constituents

Number of channels established to receive innovative ideas from faculty and staff

Unit Level Indicators (Maximum 3)

Submitted reports to senior management on the Number of faculty and staff trained in the procurement 

processes

No Audit queries relating to procurement breaches

Less Customer complaints from Faculty and Staff.

Number of seminars on mental health organized

Mental health index of faculty and staff - (University level - C&CD?)

Number of Mental health assessments held for faculty and staff

Number of platforms (e.g. Digital) providing health and wellbeing information for faculty and staff

Proportion of faculty and staff who take their leave

Number of satellite offices of Careers and Counselling  Directorate that are operational (University level - 

C&CD)

Number of well-equipped “Therapy and Wellness” facilities across the university (University level - 

C&CD)

Number of staff and faculty accessing therapy and wellness services

Number of sporting or fitness activities organized for faculty and staff

Unit Level Indicators (Maximum 3)

Proportion of faculty and staff expressing satisfaction with their office space 

Proportion of faculty and professional staff with a dedicated computer for work

Number of new computers acquired for Senior members for work 

Proportion of faculty and staff expressing satisfaction with support provided by their Unit Heads to aid 

their work

All Heads of procurement sections provided with laptops, 

replacement of faulty Desktop Computers and Printers at 

Procurement and Stores.

Proportion of Unit Heads expressing satisfaction with administrative and logistical support received from 

staff in their units 

Proportion of faculty and staff expressing satisfaction with services received from central administrative 

directorates

Student to Lecturer ratio (College level)

Number of  Monitoring, Evaluation, Accountability and Learning ( MEAL) reports published (IRPD)

Unit Level Indicators (Maximum 3)

Number of faculty and staff undertaking training needs assessments

Number of faculty and staff attending professional development training 

Number of faculty and staff attending conferences and workshops

Number of professional development programmes delivered for staff in the unit

Number of faculty and staff participating in UG-sponsored CPD programmes

Number of professional development programmes offered by UG to faculty and staff (University level)

Number of faculty and staff benefitting from the Legon Leadership Academy

Unit Level Indicators (Maximum 3)

Enhanced efficiency of Procurement and Stores staff in their work

Procurement Staff attended training organised by the Public 

Procurement Authority and Stores staff attended training at 

University of Ghana Business School

Enhanced effectiveness to reduce delays in accomplishing tasks assigned to them.

Number of faculty and staff formally recognized for securing funding for student scholarships and 

awards

Number of faculty and staff given awards for meritorious service

Number of faculty and staff formally recognized for achievements outside the university

Two(2) awards received. One(1) for Junior staff category and 

one(1) for Senior staff category

Unit Level Indicators (Maximum 3)

Increase research 

funding

Strategic Priority 3: Commitment to our Faculty and Staff

3.4 Expand opportunities 

for the continuous 

development of the 

competencies of all 

categories of faculty 

and staff.

1. sponsored staff to attend training organised by 

the Public Procurement Authority(P.P.A.).                        

2. Sponsored one staff to attend a trainig at the 

Legon Leadership Academy(LLA).                                 

3. Provided Sectional Heads, Procurement 

Assistant and Stores officers with Laptops , 

Desktops and other office equipment

1.Director of 

Logistics and 

Procurement   

2.Senior 

Assistant 

Registrar                    

3. Central 

Materials Officer

1. insufficient budget 

to enable staff to 

attend training 

programmes to 

enhance their 

knowledge and 

abreast themselves 

with new modules.

3.5 Celebrate the 

achievements of our 

faculty and staff with a 

transparent reward 

structure.

3.2 Prioritize the wellbeing 

of our faculty and staff 

through 

comprehensive health 

and wellness 

programmes.

1. Procurement of Essential medicines, General 

Goods, Laboratory and imaging services for the 

University Health Services to support faculty and 

staff comprehensive health and wellness 

programmes.                                                                    

2. Procurement of Sporting Equipment and 

consumables for Sports and Wellness Directorate.

1. Director of 

Logistics and 

Procurement.        

2. Central 

Materials Officer 

3.Procurement 

Assistants.

1.Delay in the 

delivery of 

equipment for the 

execution of the 

project.                                     

2. Inadequate staff to 

process 

procurement request 

on time.                             

3. Lack of 

cooperation from 

Users and Technical 

Department to 

submit inputs such 

as technical 
3.3 Improve the 

productivity of faculty 

and staff by providing 

state of the art 

infrastructure, 

administrative and 

logistical support.

Facilitate the procurement of Goods such as 

equipment, stationery, etc, Works and Services for 

Teaching and Learning and to support 

administrative work.

1. Inadequate staff to 

process 

procurement request 

on time.                             

2. Lack of 

cooperation from 

Users and Technical 

Department to 

submit inputs such 

as technical 

specifications, etc.  

3.1 Enhance inclusivity 

and diversity to enrich 

the university’s faculty 

and staff.

1.Facilitating the procurement of Goods such as 

office equipment, Stationery items, etc, Works( 

new infrastructure and renovation of existing 

infrastructure) and Services to support teaching 

and learning and for administrative work.                

2. Training seminars on procurement processes 

held for Faculty and Staff                                               

3. Establishment of a Customer Service Desk to 

receive and address complaints from Faculty and 

staff.                                                                                              

4. Training of Logistics and Procurement staff in 

Good Customer service.

1. Director of 

Logistics and 

Procurement.        

2. Senior 

Assistant 

Registrar                 

3. Central 

Materials Officer

1.Delay in the 

delivery of 

equipment for the 

execution of the 

project.                                     

2. Inadequate staff to 

process 

procurement request 

on time.                             

3. Lack of 

cooperation from 

Users and Technical 

Department to 

submit inputs such 

as technical 

specifications, etc.  

2.4 Promote 

multidisciplinary 

research to address 

complex societal 

challenges.

2.3 Improve grant 

management 

processes to support 

impactful research.

2.2

2.1 Attract, nurture and 

retain diverse and 

globally competitive 

research talent.

Strategic Priority 2: Impactful Research

1.2

1.3

Support student 

learning by equipping 

educators with current 

and appropriate 

pedagogical skills and 

tools.

1.4

Enhance the learning 

experience of students 

through the use of 

cutting-edge 

technology

1. Facilitated the procurement process of supply 

and installation of wifi to the Traditional Halls of 

Residence.                                                               

2.Facilitated the procurement of the Supply and 

Installation of 800 pcs Computers for Student 

Computer Laboratories.

1.Director of 

Logistics and 

Procurement       

2.Central 

Materials Officer      

3.  Procurement 

Assistant 

1.Delay in the 

delivery of 

equipment for the 

execution of the 

project.                                          

2.  Inadequate staff 

to process 

procurement request 

on time. 

1. The Logistics and procurement Directorate 

facilitated the Procurement process of selecting a 

Supplier  for the provision of the Access Control at 

the Traditional Halls of      Residence, I.T. 

Directorate and Balme Library.                                 

2. The Logistics Directorate facilitated the 

procurement of Goods, Works and Services for the 

completion of the Diamond Jubilee Hostel.       3. 

Facilitated the renovation and refurbishment of the 

student clinic at Central Cafteria

1.Director of 

Logistics and 

Procurement 

2.Central 

Materials Officer 

3. Procurement 

Assistant.

1.Delay in the 

delivery of 

equipment for the 

execution of the 

project.                                     

2. Inadequate staff to 

process 

procurement request 

on time.                             

3. Lack of 

cooperation from 

Users and Technical 

Department to 

submit inputs such 

as technical 

specifications, etc.                       

Develop innovative 

curricula that respond 

to the future of work

Total (2029)

IMPLEMENTATION PLAN

Strategic Priority 1: Transformative Student Experience

UG STRATEGIC PLAN 2024 - 2029

Name of Unit/Dept:      LOGISTICS AND PROCUREMENT DIRECTORATE                            

College:

2025 2026 2027 2028 2029 Cumulative

Attract and retain 

promising students 

from diverse 

backgrounds.

1.1

20292025 2026 2027 2028

1.5 Nurture students’ 

physical, social and 

mental wellbeing by 

fostering an inclusive 

and supportive 

university 

environment, through 

improved services.

2025 2026 2027 2028 2029 Total (2029)

2.5 Support innovation and 

knowledge transfer for 

impact.

1. Nominated some Staff(Junior, Senior and Senior 

members) for the Employee Awards.

1.Director of 

Logistics and 

Procurement   

2.Senior 

Assistant 

Registrar                    

3. Central 

Materials Officer



No. Strategic Objectives Activities (one or more activities per Objective) Indicators Baseline (2024) Timelines Means of Verification

Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual

Number of new international partnerships formally established 

Estimated benefit derived from international partnerships established - both financial and non-financial 

(estimated value for scholarships, equipment infrastructure, etc)

Number of new partnerships formally established with local institutions 

Estimated benefit derived from local partnerships established - both financial and non-financial 

(estimated value for scholarships, equipment, infrastructure, etc). 

Number of new Memoranda of Understanding (MOUs) signed

Proportion of total number of signed Memoranda of Understanding (MOUs) that are active 

Proportion of local partners expressing satisfaction with engagement with unit/UG

Proportion of international partners expressing satisfaction with engagement with unit/UG

Number of partner engagement activities held (meetings, visits etc)

Unit Level Indicators (Maximum 3)

Number of meetings organized/led to discuss specific global challenge

Number of new partnerships/networks initiated/formed to address global challenges

Number of global networks/consortia/partnerships that the unit has membership

Unit Level Indicators (Maximum 3)

Number of  partnerships supporting faculty and staff development

Number of new research grants won through existing collaborations

Number of new fellowships secured for faculty or staff through collaborations

Number of faculty or staff who received training through collaborations

Number of faculty or staff with formal collaboration with local institutions 

Number of faculty or staff with formal collaboration with international institutions 

Unit Level Indicators (Maximum 3)

Staff development through training

Number of faculty and staff participating in international study programmes, workshops, and tours

Number of students participating in international study programmes, workshops, and tours.

Number of international faculty or staff attending programs, workshops, and tours at the unit/UG

Number of international students attending programs, workshops, and tours at the unit/UG

Number of activities held targeting international students 

Number of academic programmes revised to promote internationalization 

Unit Level Indicators (Maximum 3)

Number of fora/symposia hosted/organized to discuss national development issues

Number of stakeholder engagement meetings held with Metropolitan, Municipal, and District Assemblies 

or other public institutions

Number of engagement activities with Civil Society Organizations and Local Communities Organizations

Number of engagements with traditional authorities and community leaders to leverage their knowledge 

on societal issues

Unit Level Indicators (Maximum 3)

No Strategic Objectives Activities (one or more activities per Objective) Indicators Baseline (2024) Timelines Means of Verification

Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual

Number of income-generating sources such as grants, fees from special programs, commercial 

Proportion of income from new revenue sources.

Percentage growth in total revenue.

Proportion of combined income from the Colleges out of the total revenue (Finance Directorate)

Unit Level Indicators (Maximum 3)

Proportion of accounts receivable to total income (School/Directorate level)

Proportion of accounts payable to total payments (School/Directorate level)

Proportion of operational cost compared to total income (School/Directorate level)

Proportion of other costs (non-operational) compared to total income (School/Directorate level)

Proportion of payments made through electronic transactions (College level)

Proportion of revenue received through electronic transactions (College level)

Average number of days for paying recurrent expenditures (from date of receipt of payment request) 

(College level)

Average number of days for paying capital expenditures (from date of receipt of payment request) 

(College level)

Percentage variation between budgeted and actual income

Percentage variation between budgeted and actual expenditure

Number of financial Internal audit queries (School/Directorate level)

Number of financial External audit queries (School/Directorate level)

Proportion of the amount in financial audit queries to total income (School/Directorate level)

Number of non-financial Internal audit queries (School/Directorate level)

Number of non-financial External audit queries (School/Directorae level)

Number of quarterly financial reports submitted on time (School/Directorate level)

Unit Level Indicators (Maximum 3)

Maintenance policy and plan prepared and operational (Yes/No)

Average number of days to repair tangible assets

Average number of days to renovate tangible assets

Proportion of tangible assets receiving routine maintenance

Proportion of tangible assets receiving unplanned or emergency repairs or maintenance

Cost incurred in the unplanned or emergency repairs or maintenance

Annual allocation for maintenance in the budget

•Annual budget allocation for practical training in asset management and  maintenance

Unit Level Indicators (Maximum 3)

Proportion of procurement processes that are automated

Average number of days to complete procurement processes

Proportion of staff expressing satisfaction with internal procurement processes

Number of complaints from faculty and staff related to procurement

Average number of days to resolve procurement complaints

Number of audit queries related to procurement

Unit Level Indicators (Maximum 3)

 The establishment of Complaints Desk to receive and resolve complaints.

Comprehensive and Effective Procurement Planning, Review, Execution and Monitoring.

Quarterly Market Price Survey

Proportion of students receiving  accommodtion on campus (Pro VC ASA/ITD)

Proportion of faculty and staff living in University accommodation facilities (Pro VC ASA/ITD)

Number of new staff housing units added (Pro VC ASA/PDMSD)

Number of new student beds added on campus (Pro VC ASA/PDMSD)

Number of new academic facilities added (e.g., lecture halls, laboratories, hubs, libraries) (College level)

Proportion of facilities that are fully accessible or disability-friendly (PDMSD/CEDSA)

Number of buildings using sustainable energy (PDMSD)

Average power consumption per month (PDMSD)

Average volume of water used monthly (PDMSD)

Unit Level Indicators (Maximum 3)

1. From 2024, we have conducted three(3) National 

Competitive Tenders(NCT), one(1)b Restricted 

Tender and Twenty-five(25) Price quotation 

tenders on Ghana Electronic Procurement 

System(GHANEPS)   2.To enhance the use of the 

Ghana Electronic Procurement System for  Goods, 

Works and Services and achieve about 25% for our 

procurement processes  by the end of 2025 

Academic year.                                                                     

3.To improve on the internet connection at the 

Logistics and Procurement Directorate Conference 

room.                                                                      4. To 

continue to sensitise staff and external 

stakeholders to enhance their interest in the use of 

the Ghana Electronic Procurement 

System(GHANEPS)  5. A Customer Complaints 

Desk has been established at the Logistics and 

Procurement Directorate to receive and coordinate 

with the appropriate officers to address the 

complaints. 6. Comprehensive and Effective 

Procurement Planning, Execution, Review and 

Monitoring  7. Conduct of quarterly Open Market 

Price Survey for price comparison during Tender 

Evaluations in determining the reasonability of 

prices quoted by suppliers,

Promote intelligent 

procurement practices.

Strengthen the 

management and 

maintenance of the 

University’s assets.

Increase and diversify 

internal and external 

revenue streams.

Enhance outreach and 

advocacy to address 

national development 

and community needs

4.5

Strategic Priority 4: Engagement and Partnership

Strategic Priority 5: Sustainable Resource Mobilization and Stewardship

5.1

Expand international 

experience for staff 

and students, through 

internationalisation of 

curriculum and 

equitable exchange 

opportunities

Enhance outreach and 

advocacy with 

International Partners 

to address global 

challenges.

4.2

1.Inadequate budget 

to sponsor more 

staff to attend 

Training at the Public 

Procurement 

Authority, etc.    

2.Inadequate budget 

to acquire logistics 

needed to organise 

the Seminars                             

3. 1nadequate staff 

to coordinate the 

Training Seminar and 

1.Director of 

Logistics and 

Procurement   

2.Senior 

Assistant 

Registrar  

3.Central 

Materials Officer

1. Organised a Trainig Seminar in 2024 for staff of 

Logistics and Procurement Directorate on Ghana 

Electronic Procurement system(GHANEPS) by the 

Public Procurement Authority.                                     

2. Staff of the Logistics and Procurement 

Directorate attended Training organised by the 

Public Procurement Authority to enhance their 

knowldege in Framework Contract Agreement.

Strengthen 

collaborations for 

research, scholarship, 

and faculty and staff 

development.

4.3

4.4

3.5 Celebrate the 

achievements of our 

faculty and staff with a 

transparent reward 

structure.

2025 2026 2027 2028 2029 Total (2029)

Establish and 

strengthen strategic 

partnerships for mutual 

benefit

4.1

1. Nominated some Staff(Junior, Senior and Senior 

members) for the Employee Awards.

1.Director of 

Logistics and 

Procurement   

2.Senior 

Assistant 

Registrar                    

3. Central 

Materials Officer

1.Inadequate budget 

to acquire logistics 

needed to organise 

the Seminars                             

2.Inadequate staff to 

coordinate the 

Training Seminar and 

provide support 

services.

1.Director of 

Logistics and 

Procurement   

2.Senior 

Assistant 

Registrar  

3.Central 

Materials Officer

1. Organised a Trainig Seminar in 2024 on the 

Procurement Process for our internal stakeholders 

including Directorates, Departments and Units 

under Central Administration and the Colleges to 

build their capacity and get understanding of the 

Procurement process.                                                                                                                                                                                     

2.Organised a Training session for our External 

Stakeholders (Suppliers, Contractors and Service 

Providers) in 2024  on Ghana Electronic 

Procurement system(GHANEPS) by the Public 

Procurement Authority.                                                  

3. Organised a Training Session in April 2025 for 

General Goods Suppliers on Preparation and 

Submission of Tenders and pricing of Goods.

5.3

5.4

5.5

2025 2026 2027 2028 2029 Total (2029)

Improve operational 

efficiency, financial 

management and 

accountability.

5.2

Promote sustainable 

infrastructural 

development.

1. Poor internet 

connectivity 

resulting in delays in 

evaluation of 

tenders.  2. 

inadequate financial 

resources(budget) to 

improve upon 

internet 

infrastructure.              

3.  Lack of interests 

of some internal and 

external 

stakeholders.                         

4. Lack of I.T. 

Equipment for 

officers appointed as 

Tender opening and 

Tender Evaluation 

panel members.

Director of 

Logistics and 

Procurement   

Senior Assistant 

Registrar  

Central Materials 

Officer


